Attendees:

SWVASL Meeting Minutes
12/6/09

Caleb Nugent
Molly Walroth
Hank Dyer

Dana Sutton
Miguel Cedran
Jimmy Cunningham
Becky Cunningham
Aaron Wood

Ken Sherriff

Discipline page will be password-protected due to requests

Discipline (Hank)
-in general discipline has improved (less problems, more spankings)
-there was one 2 season suspension (one naughty boy)

Division Reports

A Division — need some one who will be more active. Discuss what the
protocol is for releasing previous one and assigning new one. Discussion.

B Division — fall was smoother, oh so smoother, especially with schedule
change. Season was good. Would like to find another team or two to join us.
C Division — we’re taking B league players from B league rather than new
ones. We had 8 teams, which is increase from previous. This fall we had
better attendance overall with players showing up. We had more yellow cards
for dissent. Tournament went well.

All over happiness regarding schedule and field assignment (or lack thereof)

Discuss possible league growth

possible D-Division?

A — Division? What can we do? Rogue leagues popping up around the
state...

Rob Bauer — owes us $ and has not pd for a couple years

Recruiting — A division, especially

Registration Report

132 reg in A league
92 players in B league
140 players C league

- ASK AARON FOR $&#
-20,1318$ total

- Beckley still owes
19,7118 reg



344 players

Field Work

- need dirt

- Problem spots on a few places

- Will Dan ever come back? He’s back on weekends and wants to continue
doing this. He’s planning on playing with league and working with Chaos.

- Is Ed still with us? He still wants to play but doesn’t want to be coordinator?
Aaron booty-called Ed his ‘Bi-otch’ and affirmed he will be the spring
coordinator. Discussion ensues regarding replacing Ed.

Shirts — talk to Tim Walroth. Discuss ideas about sponsorship....

Field Maintenance
- incentives
- positive reinforcements

Executive Cabinet

- Hank is done with this year

- Ken Sheriff willing to take this one

- Jimmy Cunningham nominates Miguel

- Hank says “one bald guy out, one bald guy in.” Molly says, “that’s what she
said.”

- Dana says we need to replace to Tim Mayo. Hank says, “Once Tim gets his
teeth in, he’ll stick it out [or in].”

- So we need talk to Tim. If he’s not gonna do it, then Jimmy Cunningham may
be willing to step up.

Treasury
- Rick Evans is starting to take over
- Online banking is working well

League admin in general
- getting the word out
- Send out message to ALL players of the league
- Need incentives for league meetings and field work
- Discuss incentives for team captains
o Tri-spot
= Register a certain number of players
= Attend meetings
= Attend field maintenance parties

Ken Sheriff asked about our By-laws said they are way off...
- look at by laws
- Caleb suggest a drunken by-law party



Be more proactive with telling Aaron what to do with his database because it is HUGE

Nothing is better than what Dave Nelson does when he grabs a couple guys from GW and
says “Hey lets have a team”



